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ISO 41001 Facility Management Syste

Your Guide To Implementation
Inspiring trust for a more resilient world.

As organisations focus on delivering a sustainable workplace th
responds to evolving technologies and user needs, Facility Management
(FM) has an important role to play. As one of the fastest growing
professional and operational disciplines globally, organisations require a
consistent FM approach across locations, sites, and facilities. One that
supports in house delivery and provides procurement teams a
benchmark to measure competency and maturity of FM providersin a
global market. This is where ISO 41001 can help.
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"ISO 41001 helps SMEs
scale facility operations

with consistency and
control."




An Integrated
Approach

ISO 41001 is based on the ISO high level structure (HLS) that brings a
common framework to all management systems. Aligning different
management system standards brings greater efficiency and
effectiveness. That’'s why ISO 41001 is commonly integrated with Quality
Management ISO 9001 and Environment Management ISO 14001.

An Integrated Approach

ISO 41001 provides a systematic approach, which requires
you to continually review your service delivery and assets to
ensure effective operations, minimise unnecessary cost and
derive tangible value for business.

rtance

es towards integrated facility management, the services
anisation provides needs to align with the organisational

y and objectives.

ot just about delivering a service; you also need to manage the
cost and usability of assets, services, and obligations to
orkspace users, and control the environmental impacts of your
operations.

As organisations are continuously encouraged to go ‘green’ and be
more sustainable, it is highly recommended that you should also
consider ISO 14001 FMS (Environmental Management System) .
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Key Requirements

ISO 41001 sets out the framework for an effective Facility
Management System (FMS), requiring organisations to define their
scope, understand internal and external issues, and identify
stakeholder needs.

Leadership commitment is central, with top management

- responsible for aligning a facility management policy to
 organisational strategy and assigning clear roles. Planning must be
based, with a register of risks and opportunities, SMART

ives, and integration of legal and contractual obligations.

te resources, competence, training, and communication are
al to support operations, while processes must be established
both in-house and outsourced services, backed by service
| agreements and continuity planning.

erformance is evaluated through KPIs, monitoring, internal audits,
“and management reviews, ensuring accountability and transparency.

Finally, ISO 41001 requires organisations to address
nonconformities, implement corrective actions, and demonstrate
continual improvement, supported by documented evidence such
as the FM policy, risk register, objectives, competence records, audit
findings, and review minutes.
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PLAN,DO,CHECK,ACT
MODEL (PDCA)

The approach underlying a management system for quality in healthcare
organisation is based on the concept of Plan-Do-Check-Act (PDCA).
e PDCA model provides an iterative process used by organisations to

Improvement through cycles of ongoing measurement of
ce and assessment of changes. It can be applied to a

.. L system for Occupational Healthcare and Safety in
" nd is briefly described as follows.

healthcare quality objectives and processes necessary to
n accordance with the organisation’s healthcare quality

ement the processes as planned (Clauses 7 and 8).

: monitor, measure and assess processes against the organisation’s
cles, including its commitments, objectives and operating criteria and
report the results (Clause 9).

-« Act: take actions to continually improve (Clause 10).
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SMART

SMART objectives are a structured way of setting goals so they’re
clear, actionable, and trackable.

onym SMART stands for:
— The objective must be clear, well-defined, and

2 — [t should include criteria or indicators to track

J confirm achievement.

or Attainable) — The goal should be realistic given
sources and constraints, but still challenging.

o Realistic) - It must align with broader business or
tegic priorities, ensuring it adds real value.

ne-bound - There should be a defined deadline or

to create urgency and accountability.



1SO 41001 (FMS)

Clauses

Clause 1: Scope
This relates to the scope or coverage of the standard to help organisations achieve
the intended outcomes of its FMS.

Clause 2: Normative References

There are no normative references, for example other additional requirements in
other standards, that must be considered. The clause is retained to maintain the
same numbering scheme as all the other management system standards

Clause 3: Terms and Definitions

At first sight, the listing of terms and definitions seems confusing, as they are not in
alphabetical order. Instead, the approach stipulated by ISO is that terms and
definitions are in the order that they appear in the standard. It may be easier to use
this listing in conjunction with the alphabetical listing in Annex C.

Clause 4: Context Of The Organisation
This is a new clause that establishes the context of the FMS and how the business
strategy supports this. ‘Context of the organisation’ is the clause that underpins the
rest of the standard. It gives an organisation the opportunity to identify and
understand the factors and parties that can affect, either positively or negatively,
the FMS. Firstly, the organisation will need to determine external and internal issues
that are relevant to its purpose i.e. what are the relevant issues, both inside and out,
that have an impact on or affect its ability to achieve the intended outcome(s) of
the FMS. Importantly, issues should include not only environmental conditions that
the organisation affects but also those that it is affected by. An organisation will
need to identify the ‘interested parties’ relevant to their FMS and their needs. These
could include customers, communities, suppliers, and non-government
organisations and may change over time. The last requirement is to establish,
implement, maintain, and continually improve the FMS in accordance with the
requirements of the standard.
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Clause 5: Leadership

This clause centres around the role of “top management”, which is the person or
group of people who directs and controls the organisation at the highest level.
The purpose is to demonstrate leadership and commitment by integrating
environmental management into business processes. Top management must
demonstrate a greater involvement in the management system and need to
establish the facility policy, which can include commitments specific to an
organisation’s context beyond those directly required. There is greater focus on
top management to commit to continual improvement of the FMS.
Communication is key and top management have a responsibility to ensure the
FMS is made available, communicated, maintained, and understood by all
parties. Top management need to assign relevant responsibilities and
authorities, highlighting two roles concerning FMS conformance to ISO 41001
and reporting on FMS performance.

Clause 6: Planning

This clause focuses on how an organisation plans actions to address both risks
and opportunities, which have been identified in Clause 4. It focuses! |
organisation on the development and use of a planning process
procedure to address both a range of factors and the risk ass
factors. Consideration of risks needs to be proportionate to the e
they may have, and opportunities could include substitute raw er
example. For the first time, there is an explicit reference to abnormal and:
emergency situations. Even more importantly, the reference to a consideration
of a life cycle perspective and the clause notes highlights that significant aspects
can give rise to risks that are both beneficial and adverse. Another key area of
this clause is the need to establish measurable environmental objectives. Finally,
this clause covers what is referred to as “planning of changes”. This must be
done in a systematic manner. Organisations should consider identifying who is
involved, when changes are to take place and the potential consequences of
change.
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Clause 7: Support
This clause involves the execution of the plans and processes that enable an

organisation to meet their FMS. Simply expressed, this is a very powerful
requirement covering all FMS resource needs. Organisations will need to
determine the necessary competence of people doing work that, under its
control, affects its performance, its ability to fulfil its compliance obligations
and ensure they receive the appropriate training. In addition, organisations
need to ensure that all people doing work under the organisation’s control
are aware of the environmental policy, how their work may impact this and
implications of nhot conforming with the FMS. There is also a requirement for
‘documented information’ which relate to the creation, updating and control
of specific data.

Clause 8: Operation

Clause 8 deals with the execution of the plans and processes that enable the
organisation to meet their objectives. There are specific requirements that
relate to the control or influence exercised over outsourced processes and
the requirement to consider certain operational aspects ‘consistent with a
life cycle perspective’. This means giving serious consideration to how actual
or potential impacts happening upstream and downstream of an
organisation’s site[lJbased operations are influenced or (where possible)
controlled. The clause also covers the procurement of products and

ices, as well as controls to ensure that facilities requirements relating to
d-of-life treatment of an organisation’s products
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Clause 9: Performance Evaluation

Performance and evaluation is all about measuring and evaluating your FMS
to ensure that it is effective, and it helps you to continually improve. You will
need to consider what should be measured, the methods employed and
when data should be analysed and reported on. As a general
recommendation, organisations should determine what information they
need to evaluate performance and effectiveness. Internal audits will need to
be carried out, and there are certain “audit criteria” that are defined to
ensure that the results of these audits are reported to relevant management.
Finally, management reviews will need to be carried out and “documented
information” must be kept as evidence.

Clause 10: Improvement
In this clause Improvement requires organisations to determine a
opportunities for continual improvement of the FMS. The requirement for

continual improvement has been extended to ensure that the suitability and
adequacy of the FMS as well as its effectiveness are considered in the i

enhanced performance. There are some actions that are requi
handling of corrective actions;

+ Organisations need to react to the nonconformities anc
* They need to identify whether similar nonconformities exist
potentially occur.

This clause requires organisations to determine and identify opportuh ies
for continual improvement of the FMS. There is a requirement to actively
look out for opportunities to improve processes, products, or services;
particularly with future customer requirements in mind.
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KEY BENEFITS

L

Helps comply Waste defect
with reduction
compliance

(o
Reduces protecting your
buisness risk business
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Inspire trust in
your business

Increase your
competitive
edge
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Summary

ISO 41001 facility management (FM), offers a structured framework
to:
 Align FM with organisational goals

e Improve service consistency, safety, and stakeholder
satisfaction

 Drive cost-efficiency, sustainability, and operational excellence
It applies to all sectors and organisation sizes, promoting a strategic,
tactical, and operational approach to managing facilities




International Recognition

In the United Kingdom, accreditation of certifying bodies is managed by the
United Kingdom Accreditation Service (UKAS), which maintains a list of all
organisations qualified to certify ISO 41001. Through several agreements
with other international bodies, a certification in the UK is recognised across
the globe. The European Cooperation for Accreditation (EA) is comprised of
35 national accreditation bodies across Europe (including several associate
members further afield). The EA multilateral agreement affirms:

quivalence of the operation of the accreditation systems administered
A members.

» That the certificates and reports issued by organisations accredited by EA
members are equally dependable.

This means that certification approved by one member of the EA is accepted
across all other member states. ISO 41001 is not only recognised throughout
the EU, but also has a broader

appeal in other key markets via the International Accreditation Forum (IAF).
The IAF ensures that ISO 41001 certification is recognised across the world
through a ‘mutual recognition arrangement’, agreed by more than 70 national
accreditation bodies &
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Thank You

"The way we work toge
determines the way v

+44 161 4778904
+44 7939 184541
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tel:+441614778904
tel:+441614778904

